
 
A Message From Dr. Philip Levy, Founder & President

“What is Participatory Management?”

“I fear the day that technology will surpass our human interaction. 
The world will have a generation of idiots.” Albert Einstein

Clearly Einstein was prescient. While he could not foresee entirely the 
technology explosion, he understood the power of human interaction 
and effective communication. Nowhere is this more important today 
than in leading a company. Einstein’s vision reinforces the importance 
of leaders and managers effectively engaging and communicating with 
staff in building strong teams, and forming strong bonds between 
employees and their companies, where employees feel respected, cared 
for, valued, empowered, and committed to the future of the company. 
Effective and purposeful communication contributes to this essential 
bond between the leadership of a company and its stakeholders, es-
pecially employees. Ultimately, this bond becomes one of the greatest 
predictors of success.

My model of “Participatory Management” is built upon this very qual-
ity of human interaction which Einstein envisioned; where employees 
are participants in the decision making process, where their thoughts 
and ideas are valued, and where risk taking in the name of creativity 
and forward thinking is encouraged and supported.

In working with clients, I have noticed that there can be confusion re-
garding what “Participatory Management” is and is not. Many times I 
have had an executive say “Phil, why would I want to cede my authority 
and power when I am ultimately held responsible?”  The answer is you 
would not, but this model does not encourage that.

First and foremost, in order to grow a company, you must nurture 
leaders who are independent thinkers, who view themselves as “stake-
holders” in the success of the company. This can only be achieved when 
top management allows for consistent input to the decision making 
process. But input does not mean giving up your power or authority. 
The final decision is always yours! But the support you will receive, the 
increase in motivation and morale and the professional development 
of future leaders will come from stakeholders being, and feeling, heard 
and their input valued. Isn’t it more powerful when the ideas that are 
ultimately adopted have come up from the ranks rather than imposed 
from the top? And, you will more likely hear innovative ideas from 
individuals who are invested in making your company a great success!

The art of management and leadership is to create an environment that 
nurtures this kind of participation. It conveys respect and empower-
ment and reflects a leader who is confident enough not to fear the 
loss of control, but rather one who understands that sharing increases 
the likelihood of creating greater ownership and commitment to the 
success of the company. Leading only from the top leaves many lonely 
disenfranchised people at the bottom and many leaders feeling unap-
preciated and isolated.

To create a corporate culture which brings 
this proven management philosophy to life 

or to receive other support 
CONTACT:

Know someone in need of consulting? 
Forward this email to them! 

Suggestions? We want to hear from you!

VISIT OUR WEBSITE AT

TIPS

- Create forums where 
people have the opportunity 

to provide input by 
asking questions.

- Engage in “active 
listening” so that people 

feel heard.

- Make yourself accessible 
for the informal sharing of 

ideas: “Manage by 
Wandering”.

- Reward people in large 
and small ways for their 

efforts.

- Recognize and reward 
contributors for any ideas 

that are adopted and prove 
successful.

- Praise frequently and 
publicly.

- Build teams where people 
support and praise one 

another and share in the 
team’s success.

-  Encourage the “dignity of 
risk”.

-  “Catch people being 
good”.

-  Share the credit, 
while knowing that your 

ultimate achievement as a 
leader is in creating an

 environment that fosters 
success through 

“Participatory Management”.

TRY IT, YOU MAY 
FIND IT WORKS!
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